@ ECU COMMUNITY SCHOOL

ECU Community School Advisory Board
November 14, 2024
9:00-11:00 a.m.

HYBRID meeting: Speight 203 or via Teams
Agenda

l. Call to Order
Il. Approval of the Minutes
Il Approval of the Agenda
V. Public Expression
V. Updates to the Board
a. Financial Update
b. Legal Update
c. Operational Update
1. Personnel Update
2. Principal’s Update
2023-2024 End-of-Grade Test Results
2025-2028 AIG Plan
Action Item 2024-2025 Summer Program

VI. Discussion ltems
VII. Action Items
VIll.  Closing Comments

Next meeting: February 13, 2025, 9:00 a.m., Speight 203 and via Teams



