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Recommended reading:

CLICK HERE
For a new toolkit to
support teachers and
leaders in our work on
equity in schools.
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Project I Monthly Memo
September

Greetings, Project I* Cohort Ill Participants!
We hope you were able to spend some quality time with family and get
some rest over Labor Day Weekend. Link to September video HERE.

Mark Your Calendars!
FALL Live Web Exchanges
e Facilitating Conversations (please sign up if you haven’t
already: HERE)
o Sunday Sept 12t (3-5:30pm EDT) OR
o Tuesday Sept 14t (7-9:30pm EDT)
e Ambitious Math Tasks
o Sunday October 24" (3-5:30pm EDT)
e Capstone
o Sunday, December 12t (3-6:30pm EDT)

EC-NIC Information
Project I* EC-NIC

All participants have two scheduled meetings each month, one as an EC-
NIC with your coach as well as an individual 1:1 with your coach. The
EC-NICs are focusing on building relational trust and learning about
observation tools.

School-based EC-NIC

You should have selected members for your School-based EC-NIC by
now. When planning your meetings, use the Agenda Template (Word
version also attached to the email for your convenience). Use the
Learning Exchange Pedagogies (Dynamic Mindfulness, Personal
Narratives, Team Reflections) to help build relational trust in the group.
Click here for Learning Exchange Resources.

Other Resources and Opportunities:

5-minute video about successful math coaching in a rural setting.
Worth the watch!! Click to view

A free opportunity from the Zinn Education Project to add to your

calendar (Registration link coming soon):

Saturday October 16, 2-4pm: Leadership for Equity Series—attendees
receive these resources: Our Skin: A First Conversation About Race by
Megan Madison and What We Believe: A Black Lives Matter Principles
Activity Book by Lalefa Garcia, illustrated by Caryn Davidson


https://education.ecu.edu/projecti4/
https://education.ecu.edu/projecti4/
https://mobile.twitter.com/EProjecti4/media
https://vimeo.com/601056136
http://www2.ecu.edu/coe/web/Project%20I4/Cohort%201/Tools/AGENDA%20TEMPLATE.pdf
https://education.ecu.edu/projecti4/resources/
https://video.edweek.org/detail/video/6004553950001/making-an-art-out-of-teaching-math?autoStart=true&cmp=eml-enl-vid-p4
https://ecu.az1.qualtrics.com/jfe/form/SV_5goDNdhq83Zd9oq
https://static1.squarespace.com/static/5bc5da7c3560c36b7dab1922/t/6126241c56874d4314876f6a/1629889575567/CRT+Toolkit+FINAL+August+2021.pdf
https://static1.squarespace.com/static/5bc5da7c3560c36b7dab1922/t/6126241c56874d4314876f6a/1629889575567/CRT+Toolkit+FINAL+August+2021.pdf
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